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Dear members of the Music Magnet Program at South Miami Senior High School:

We would like to officially welcome you to the South Miami Music Program. Our future holds a variety of experiences that will use music as our vehicle in having a healthy high school experience. We have developed a handbook designed to inform you and your parent or guardian of the system with which we will operate this program.  Many questions about this program will be answered by reading the handbook alone, though we are readily available to answer any concerns you may have. The end of the handbook contains a release form that must be signed by the student and parent/guardian stating they have completely read and fully understand the information printed herein. Once again we would like to welcome all students to a promising new year. We wish you the best, and will work our hardest to foster discipline skills and bring out the highest level of musical excellence possible.
Mrs. Jennifer Jimenez                                                           

Directors of Music Magnet Program 
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General Objectives
1. Cultural:
To continue development of music appreciation and understanding through the study and performance of high caliber music.

2. Educational:
To develop competent performers and listeners of worthwhile music literature.

3. Service
To bring color and atmosphere to athletic and civic events of South Miami Sr. High through both on and off-campus appearances.

4. Recreational:
To provide students of South Miami Sr. High an opportunity for worthy use of leisure time, emotional outlet, and social interaction.

5. Leadership:
To create an environment where students can learn to motivate and encourage each other through teamwork
6. Discipline:
To foster personal development of responsibility, character, and dedication through the medium of music

Any member of the SMSH Jazz, Wind Ensemble, Marching Band, Chorus and Orchestra can, by skillfully planning, arrange his/her academic course requirements and necessary outside obligations so as not to affect his/her music participation.  By carefully using time management, there is opportunity for a genuine experience; providing the musician considers their music work as a major extra-curricular activity.  Low grades in courses outside of the Music Magnet Program may result in dismissal from the Music Magnet Program. Your first responsibility lies with in the Music Magnet Program, and is second to none.

Achieving Musicianship

A. The importance of Attitude

The greatest single factor that will determine the success of any individual is attitude.  Students should use these two words: “I will”.  It takes intense dedication and hard work to reach goals.  Students should learn to discipline themselves to the daily practice of proper posture, technique, long tones, breathing, scales, rudiments, and fingerings, with concentrated and routine practice.  Again, the right attitude must be there, with sincerity, concentration, hard work and dedication as the basic foundation.

Music only becomes alive when it is made to live (its colors are the colors that are given to it, and thus it lives or dies.)  The serious young musician will warm up carefully in the middle register of his/her instrument, playing scales and long tones, and concentrating on intonation and correct tone production.  Such an attitude creates the foundation to make an artistic performance possible, and is the factor that makes the difference between a musical organization and a group of people holding musical instruments. 

Approach each new piece the same way: What can I make out of this?  What is this musical phrase trying to say?  Am I giving every last effort to make my part contribute to the whole sound of the ensemble?  This is the attitude of a true musician.
The Director is trying to lead you in this experience at every rehearsal.  Some of you will not get the message all the time, but the ones who do will make the whole worthwhile to all.  Music is an academic discipline, but it is not something that only a few specially gifted people can appreciate.  Music is not something that is mysterious and difficult to understand, thought it is a complicated science.  It is demanding, and only by great effort and study can you truly be rewarded as a performer.  Analyze your own attitude and try to develop more receptivity towards new thoughts and ideas. Make the most of each rehearsal and treat it like a concert or performance.

B. The Importance of Discipline

The administration and operation of the music program is under the supervision of the Directors and Band or Chorus Officers.  The full respect and adherence of each member of the ensemble to the authority, decisions, and requests of administrative music personnel is expected and required.  Directives, announcements, and requests by the music administrators are final.  In the event of a disagreement, present your case to the Directors for a hearing and evaluation of your particular problem.  Any solution or disciplinary action will be decided by the Director and the Officers with the assistance of school administrators as needed.

Because of the nature of the organization, the Magnet discipline must, out of necessity, be very strict.  Magnet students and parents MUST be willing to accept the ideals, principals, and rules of the Magnet program.

Because Magnet members are frequently in the public eye, each must always be aware of the importance of appropriate behavior.  The student should remember that he/she represents this organization, school and community whenever performing or appearing in public.  Any misconduct directly reflects on our school and community and might undo the good work of hundreds of students.

A great music program is built on discipline.  But, let us agree on the definition of discipline.  Discipline is order.  With orderliness comes attainment of things worthwhile.  To implant these ideals of order and discipline in the minds of music students is to lay the foundation both for good musicianship and good citizenship.
Ensembles
Marching Band 
The inception of the Marching Band brings several new characteristics to the already established South Miami Instrumental Magnet Program.  It creates leaders, teamwork, musicianship, discipline, unity, responsibility, confidence, a sense of importance, friendship, family, commitment, personal fitness, coordination, and of course, fun.  These are just some of the things you will encounter in your endeavor throughout the marching season. It has only been a few years since the Cobra Band has had a Marching Band program, so this continues to be a new era and a new beginning for everyone. Let’s make this year a phenomenal one!

We want all of you to take the time and think about this statement: the one major difference between a marching band and the Concert Band, Wind Ensemble, Orchestra and Jazz Band is the Director.  Inside the concert ensemble setting, there is a Director in front of you directing, phrasing, interpreting and commanding the ensemble.  This relies heavily on the communication and connection between the ensemble and the Director.  With the Marching Band, the Director is not in front of you directing everything.  When you are out on the field during a football game, competition, or performance assessment, the performance comes down to one thing: you!  Each and every student in the Marching Band is responsible for the performance that comes out for each show.  Remember that in the end, it is you who will make the Cobra Marching Band Program succeed!

This group is the representative of our school that receives the most exposure throughout the school year, because it performs at pep-rallies, football games, competitions, parades, and many other functions.  Marching Band members are expected to express positive school spirit.  Membership in the marching band is required of ALL students wishing to be part of the Magnet Program at South Miami Senior High School, with the exception of oboe, bassoon, string players, and chorus members.
Woodwind Ensemble /Brass Ensemble/Wind Ensemble
These ensembles provide advanced instruction in instrumental technique and musicianship.  During the course of the year, the wind ensemble explores various styles and periods of music. The wind ensemble also performs in the winter and spring concerts.  Members are expected to strive for a high level of musical excellence.  Membership in these ensembles will be based on musicianship, dedication and character.  Membership is limited to Magnet students currently participating in marching band.  These students are required to participate in solo and ensemble.
The wind ensemble performs music from the Florida Bandmasters Association approved music list. This group participates in District and State Music Performance Assessments.  The wind ensemble focuses on grades 4, 5, and 6 literature.  All wind ensemble members are also part of the marching band during the first three months of the school year.

Percussion Ensemble
In the percussion ensemble, students explore a variety of percussion instruments, ranging from pitched to non-pitched percussion.  The class will also develop a greater appreciation and understanding of percussion repertoire. The ensemble will focus on individual performance growth specific to each instrument, with attention to improving tone, articulation, phrasing, rudiments and technique. It will also develop ensemble performance awareness of musical ideas, balance, blend, tuning, and produce percussionists who understand the complexity of all areas of percussion.  Students are required to participate in solo and ensemble as well as concert band, marching band, and individual recital performances during class.
Jazz Band

The Jazz Band is an ensemble comprised of woodwinds, brass, rhythm and percussion. Admittance to the ensemble is at the discretion of the Director. This ensemble also participates in District and State MPA. The ensemble plays jazz as well as other genres in the Big Band format. Instruction in this class will include jazz theory and improvisation.

Orchestra

The Orchestra is a string ensemble that plays music approved by the Florida Orchestra Association as well as other standard repertoire.  This ensemble will also participate in District and State MPA in addition to school concerts.
Chorus

The chorus consists of male and female singers selected by an audition process.  This ensemble participates in winter and spring concerts as well as District 16 FVA evaluation and solo and ensemble.  They explore both secular and sacred music.  Refer to the chorus handbook for more information.
Non-Magnet Ensembles  
Color Guard

The Color Guard consists of members selected through an audition process. Instructed by a designated Color Guard Coach, the Color Guard rehearses both on its own, and with the musicians of the marching band. When referring to the Marching Band, the entire unit includes the Color Guard.  For more specific information regarding this ensemble, please refer to the Color Guard Handbook. 
Beginning Chorus

The beginning chorus consists of students wishing to learn more about music through singing.  These students will work side by side with members of the magnet chorus to more effectively learn about tone production, diction, and others aspects of vocal music.  This class will not only focus on vocal technique, but also general music knowledge, music history, and world music.  Members of this ensemble may perform with the magnet chorus depending on sectional requirements.  Please refer to the chorus handbook for more details.
Attendance/Rehearsals

Because the academic pursuits of students in Music Education are of such a nature that class participation cannot be duplicated outside of the ensemble structure, attendance in all music courses will be a major determining factor in student evaluations.  Excessive absences, whether excused or unexcused, will have a direct affect on a student’s grade.  Outside co-curricular events, including performances, rehearsals, and sectionals, are considered part of course requirements.  A student may be excused from these activities by special permission from the Directors only upon receiving written confirmation from a parent/guardian.  This must be obtained at least 48 hours in advance of the activity.  Sickness and emergencies shall be considered as acceptable excuses, but written explanation and proof must be submitted to the Director by the first class following the performance for which he/she was absent.

Doctor appointments, etc. should be made so as to avoid conflicts with Ensemble functions.  Our rehearsal and concert schedule must take precedence over jobs and other extracurricular activities.  If a student has a scheduling conflict during a rehearsal the Directors should be notified at least 2 days prior/48 hours in advance.  Do not wait until the day of the performance/rehearsal to resolve a problem you have known about for a week!!  Failure to notify within the given time will result in an UNSATISFACTORY absence for the student and will affect the student’s grade.
Examples of Excused and Unexcused Absences:


Excused
Unexcused


Death in immediate family
I had to work

You were in the hospital
I didn’t have a ride

Religious Holiday on calendar
I forgot


I got a detention/SCSI/Outdoor



There was traffic!

Attendance records will be maintained for each student.  Remember that absences, whether excused or not, detract from the effectiveness of the performance and require all members to repeat work for the benefit of the absentee.  Excuses, regardless of their variety, will not produce a fine musical organization, and should be requested only for the gravest reasons.  The following regulations apply to any absence or tardy in the Music Magnet Program.

A. Class & After School Rehearsal Absence and Tardy

1. Every two unsatisfactory absence of an after school rehearsal will result in 1 full letter grade drop for the nine-week grading period.

2. Every three unexcused tardies (2:46 pm or later) of an after school rehearsal will result in 1 full letter grade drop for the nine-week grading period.

3. Every three “No Dress Out”
 during marching band rehearsal will result in a full letter grade drop for the nine-week grading period.
B. Performance Absence


1.   All performance absences will be considered unsatisfactory unless previous

arrangements have been made with the Directors, and advance written documentation has been submitted.  Note: The Directors will rule on each request.  Requests should be made only for the gravest reasons and must be submitted at least 2 weeks prior to performance.  Satisfactory absence from a performance will only be granted for the Gravest of reasons i.e.: student in the hospital or death in the family etc.  Directors will evaluate special situations as needed on a per request basis.

2. 
Unsatisfactory absence(s) from a performance can/will result in immediate probation/removal from the Music Magnet Program.
C.  Class Tardy 
1. All class tardies will be considered unsatisfactory unless:

a. Student enters class with signed note from a teacher or office.

b. Student prearranged with Director(s) to come late to class.

c. After second unexcused tardy to class, the student will receive a detention.

d. Excessive tardies can/will result in more detentions, reprimands, referrals, administrative actions and/or conduct grade cuts.
D.  Performance Tardy

1. Performance tardies are absolutely unacceptable.  To be early is on time to be on time is late!
2. One or more tardies will result in conduct grade cuts, suspension from activities and/or immediate probation from the Music Magnet Program.

E.   Satisfactory Requests

1. Any student absent from class or performance must submit a note from parent or guardian upon return to school.  Directors will rule on each note.

2. Satisfactory absence from a performance will only be granted for the gravest of reasons. ie: death in the family or serious illness etc. 

3. Absence due to illness or accident is a reasonable excuse.  A note from doctor is required upon return.  All other reasons will not be honored.  Family emergencies will be determined excused or unexcused on a case by case basis. 
4. Special arrangements must be made with the Directors in the event of conflicts with other school activities.  These conflicts can be worked out with the cooperation of the Directors and other faculty, keeping in mind that your primary obligations are with the Music Magnet Program.

F.   Procedure to Follow for Submitting Notes
1. For class absence, all notes are to be submitted to the Directors upon returning to class.  Director will then mark them A (excused) or U (unexcused).

2. For performance absence, all notes must be submitted to the Director immediately upon reporting to school.

3.
Any requests to be excused from class must be submitted at least 48 hours in advance.

4.  All requests to the directors must be submitted to the attendance box and/or the director’s assistant.  Do not leave them on a desk or give them to a director in person.
G. Color Guard

1. Excessive unexcused absences and tardies will result in possible removal from the color guard.  Any fees paid prior to removal will not be reimbursed.  Please refer to Color Guard handbook for more detailed information.
Grades

Grade of “A”
Shows positive leadership and interest in activity; shows independence and resourcefulness in assisting rehearsal procedures.  On time to every rehearsal, practice, performance, and competition. Can have 1 or 2 non-dress outs/tardies. Has zero or one absence from rehearsals, practices, performances and competitions.  Outstanding progress in self-improvement through constant individual practice and private lessons.  Strong positive contributions to the entire instrumental program.  Outstanding musicianship.  Demonstrates strong ability in this activity, scores high in effort. Student goes above and beyond the call of duty.

Grade of “B”
Prompt, attentive and alert at all rehearsals/performances.  Student has three through five tardies and/or non-dress outs to after school rehearsals, competitions, and performances.  Student may have two or three unexcused absences.  Student assumes musical responsibility in ensemble by consistent practice to ensure satisfactory performance.  A positive contribution to the group activities; demonstrates self-improvement through individual practice.  Exercises good self-control, self-discipline and good cooperative spirit in the group.

Grade of “C” 
Minimum required attendance at performances.  Student has four through six tardies and/or non-dress outs to after school rehearsals, competitions, and performances and four or five unexcused absences.  Little or no apparent individual effort to improve through practice.  Minimum contribution to activities; reluctant to assume responsibility.  Rehearsal conduct is erratic or uncertain; lacking self-discipline.

Grade of “D”
Although a passing grade, it indicates unsatisfactory work in the SMSH Music Magnet Program.  Student has seven through nine tardies and/or non-dress outs to after school rehearsals, competitions, and performances.  Has six or seven unexcused absences.  No apparent individual effort to improve through practice.  No contribution to activities and does not assume responsibility.  This grade is used to point out the need for significant improvement, which must be demonstrated during the next grading period.  Student and/or parent conference/contact is needed.  Probation, removal, and possible expulsion from the Music Magnet Program will be considered.

Grade of “F”
Student has done absolutely nothing in the way of participation or cooperation. Student has excessive (10 or more) tardies and/or non-dress outs to after school rehearsals, competitions, and performances. Has eight or more unexcused or excessive absences.  Ability is lacking, and inhibits success in the activity.  No practicing is done at all.  Student lacks self discipline and demonstrates irresponsibility. Parent contact/conference is necessary.  Probation, removal, and possible expulsion from the Music Magnet Program will be considered

Grades should not only be used as a report of work done, but as a guide for future instruction and effort.  Parents are encouraged to consult with the Directors any time in regard to their child’s grade and progress in the program. Parents can also review their student’s academic progress online through parent internet viewer.  Consistent communication between parent and directors indicates a strong interest in the program, and can thus aid both parties in understanding and solving any problems.

Bands/Orchestra Equipment

A.
Instruments

All music students are expected to have or rent their own instrument.  Since the school has a limited number of instruments for loan, some parents or guardians may wish to consider purchasing an instrument for their child.  Any parent wishing to rent an instrument in lieu of purchase will be provided with an available vendor.  Students that continue to progress in the program are expected to purchase their own upgraded instrument.  In all cases, the Directors should be consulted before obtaining an instrument.

The Directors will issue instruments rented by the school.  At the time of issue, the student and parent or guardian will be asked to sign an instrumental contract called a property control form.  Students will be presented with pictures of their instruments and be asked to verify the condition before signing.  These pictures will also be used to identify any damage that has been done to the instrument.  The student and parent/guardian will be held responsible for the care of the assigned instrument.  The Dade County fee for instrument rental is $6 a year paid in cash to the school.
All school owned instruments must be presented to the Director periodically for inspection.  Any damage or repair needed is the responsibility of the student and their family.  Any excess damage, refusal to maintain equipment, or use of equipment by any other student may result in the removal of equipment and/or probation, removal, and possible expulsion from the Instrumental Music Magnet Program.

Percussionists are required to collectively maintain the percussion section equipment.  Any damages will be handled on a case by case basis.   

Students are NOT allowed to handle, touch etc. other student’s instruments.
B.
Marching Band Uniforms

The school owns many uniforms, which are issued to members.  The Uniform Officer issues all uniforms. At the time of issue, each student will be asked to sign a Uniform Rental Contract.  Students will be held responsible for the care of all issued uniform parts and accessories.  Uniform dry cleaning is the responsibility of each student.  Uniforms need to be dry cleaned after every other performance.  Students will submit the receipt for the dry cleaning to the directors’ uniform box with their name on the back to receive credit by the Friday after the performance.  Students who do not comply with this requirement will not be allowed to perform and will be unexcused for the performance.
It should be understood that any part of a uniform that is lost or damaged will be replaced by the student at his/her expense and to the satisfaction of the Directors.  It is the responsibility and obligation of each student and parent to maintain these uniforms in the exact condition in which they are issued.  The replacement of any uniform or part will be based on the cost incurred by the school at the time the new purchase is made.
C. Concert Attire

Concert Dress for the Wind Ensemble, Jazz Band, Orchestra, and Chorus are as follows:

Females: Proper attire is formal all black dresses.  The school has a uniform dress called Serenade ordered from the company Stage Accents that members must purchase for concerts.  Concert dresses costs must be paid to Cobra Parent’s Inc. by Friday, October 2 in order to ensure that all dresses arrive on time.  Hemming of the dress is the responsibility of the student.  Black dress shoes should be tasteful and have heels.  Make sure you have your dress hemmed with your concert shoes on.
Males: Proper attire is a full black tuxedo.  This includes black notched tux coat, white tux shirt, black tux pants with a satin stripe down the side, black long formal tie, black cummerbund, black socks and all black dress shoes.  This ensemble can be ordered through Stage Accents for a discount as well but may be purchased at outside vendors.
D. Music Folders (for Concert/Jazz/Orchestra/Chorus)
1.
All students will be assigned a concert folder.

2. Students will be responsible for the contents of the folder, including repertoire, warm-up material, and/or method books.  If you lose your music, you must bring paper for another copy to be made.
3. No swapping of parts, music, or scores in folders will be allowed.

4. Do not tear, fold or mutilate any music in the folder.

5. All markings on music are to be made with a lead pencil only.

6. A pencil for marking must be in the folders at all times and present at all rehearsals.
7. Drumline/Pit members of the Marching Band will need to supply a 3-ring binder with clear protector sheets to keep their music in.  
Music Rooms

A.  Band/Orchestra/Chorus Room/Practice Room/Theory Room.

Music department members are to keep the rooms clean and neat at all times.  All chairs and stands are to be kept in their proper place and put away after each and every rehearsal. Eating food, candy, drinks, and chewing gum are prohibited in the music wing at all times.  The only exception to this rule is bottled water.  Students found to be abusing their practice room privileges will lose them.  Not following these rules will result in a detention served with the Director(s), school detentions, a reprimand letter home to a parent(s)/Guardian(s), and/or a referral to administration.
For your protection, only students enrolled in the Music Magnet Program are permitted in the music wing.  Do not invite friends, siblings, family etc. who are not members to visit with you in these rooms, as they will be asked to leave.  This rule is strictly enforced for security reasons and is intended to protect all students, instruments and equipment within the Music Wing.

Never leave your own instrument in the band room overnight unless it is insured against theft or damage.  The school cannot guarantee the safekeeping individually owned instruments.

Remember that the band room is for rehearsing, not socializing.  The gathering or loitering of any students is not permitted. The music rooms will be open for sectionals and individual practice before or after school, and during lunch at the discretion of the Directors.  Please notify the Directors when and if you want to use these times.

B.  Instrument Storage Room

Members will store their instruments on the designated shelves, in the cabinets, or in the drum room.  All instruments are to be in their cases with the latches closed while in storage.  Percussion equipment, string instruments, and guard equipment are off limits to all members, except for those who use this equipment.  The areas designated for these instruments must be kept clean, orderly, and should be locked when not in use.  These areas are for instruments only. All personal items such as book bags, purses, lunch containers, etc. will be disposed of. 
C.  Library Area

The library area is private and should be used by the librarians and Directors only.  If you are in need of music, first ask your section leader, who will then ask the librarian.  Do not ask the directors.
D.  Directors’ Offices
This is a private area, and not to be entered at any time the Director is not present.  Any student given permission to enter without the Director present is not to allow anyone else to enter without prior approval of the Director.  Directors’ personnel computers are NOT for student use.  Violation of these rules can/will result in administrative detentions, reprimands and/or referrals. All personal items such as book bags, purses, lunch containers, etc. should not be left in the Director’s office and will be disposed of.

E.  Uniform Storage Room

The uniform room is private and should be used only by the designated Officers and the Directors, unless otherwise indicated.  If you are missing any part of your uniform please see the uniform officers.  DO NOT grab uniform parts without authorization.
Financial Obligations

There will be many fundraising opportunities to offset these costs, but out of pocket expenses should be expected.

A.  Marching Band

Please refer to marching band field trip expense handout for more information.  This can be obtained by contacting the director.  All funds paid and fundraised are non-refundable
B.  Wind Ensemble, Jazz Band, Orchestra, and Chorus
These ensembles have uniform concert attire that will be purchased through the school.  Students are required to all own the same concert dress (ladies) or concert tuxedos (men).  The payment for these items is due to the music parents association no later than Friday, October 2.  Please refer to the uniform section for more details.
These ensembles will also incur field trip expenses as they approach the possibilities of trips such as State MPA or other festivals.  More information on these expenses will become available before the competition and festival dates if students qualify to participate.
Ensemble Procedures 

A.  Marching Band Performance

1.
Regulations

a. 
All ensemble members (Color Guard included) will attend performances as a group.  Transportation will be by bus unless otherwise designated.

b. All members are to report to the band room at the designated time for inspection and pre-show preparation.

c. The Directors and designated staff will be in complete charge during all performances.

d. Gossiping about another member, officer, staff member, directors, or disrespect to anyone may result in probation, removal, or expulsion from the Instrumental Music Magnet Program.

e. Each member must be in the designated uniform for each performance.  If a member is not wearing a complete uniform, they will not be allowed to perform that day.  Failure to comply counts as an unexcused absence, and may result in expulsion from the Instrumental Music Magnet Program.

f. The Marching Band and Color Guard will sit in rank position, guide up, and will not move out of the area until directed.  Appearance in stands must be neat and orderly at all times.  This includes not removing parts of the uniform unless directed to as a group.
g. There will be absolutely no individual drumming, playing, or twirling.  Fanfares and special effects will be prearranged and performed only upon indication by the Drum Major(s) and Director(s).

h. Band personnel only are allowed in the marching area.  No unauthorized personnel are allowed in the band section.

i. It is expected that the band will be conducive to the development of school spirit.  Cheer with the cheerleaders and the teams you support.

j. Give your full attention to the Drum Majors or the Director(s) whenever they are standing in front of the band.  Be ready to play with very short notice.

k. Be completely and properly uniformed at all times.

l. Shakos will be carried properly in your left hand if they are not being worn.
m. The band will not leave the stands unless directed by the Drum Major(s) or Director(s).  When instructed to prepare for half-time, warm up or departure, quickly gather all needed items and move when indicated.

n. All members will return to the band room after the performance.  Upon return to the band room, follow designated procedures for completion of the activity.  No one is permitted to leave until dismissed by the Director or Drum Major(s).
o. The student must remember that as a private individual he/she may pass unnoticed; however as a member of a group and in uniform, the student’s every action is observed by the public.  While in uniform, students are expected to act in accordance to the student handbook.
p. There will be no public displays of affection during any music function including the music wing. 
q. Students are not to use inappropriate language at any time.  Swearing will result in a detention unless you make other arrangements to complete your consequences.  Remember that you represent the school, and are being watched constantly. 
r. Marching Band is an outdoor activity. Just like any other sport, students will be outdoors for some time and will be affected by the climate.  Students will have a routine of stretching exercises and cardiovascular training needed for the marching season.  It is imperative that students dress out accordingly by wearing the appropriate uniform for outdoor rehearsal for the marching band.  Students must wear a Cobra Band T-shirt or a plain white T-shirt.  Orange Cobra Band shorts or mesh/cotton shorts.  Students must bring plenty of drinking water (although water will be provided at certain intervals).  Students’ grades will be affected if they are not “dressed-out”.  Other items that are strongly suggested are baseball caps, sun block, and small towels.

2. Stretch/Visual block (Marching Band)

a.
All members are expected to be on time and present for stretch block.  Missing stretch block may cause injury to students during rehearsals/performance.

b.
Before each performance, the Marching Band will do a visual warm-up before the musical warm-up.  In addition to musical preparation, it is just as important to be prepared physically and mentally.
3. Inspection Block 
a.
Inspection is to be held at the school, prior to each performance.  Members will be given exact times that they must be fully dressed with instrument in hand, and lined up for inspection. 

b. The following will be inspected for Marching Band members:

i. 
Uniform correctly worn.  

ii.
All accessories cleaned and polished.  Instruments cleaned inside and out, in good playing condition, reeds clean and playable, mouthpieces clean inside and out, valves oiled, slides greased, sticks in good playing condition with new tape wrap, and drums cleaned. 

iii. All long hair must be worn in a bun or ponytail with ends tucked up land placed up in the hat, NO exceptions.  

iv.
Minimal natural make up (none on lips) and no jewelry except for class ring and stud earrings.  

4. Inspection Procedures 

a. The Drum major(s) will call the band to attention at the designated time.

b. The Marching Band will be called to parade rest and each rank will be called to attention for inspection.  

c. The Band Captain and Drum Major(s) will accompany the Band Director(s) and Staff to record any deficiencies.

d. Students who do not pass uniform inspection will have it counted as two non-dress out grades and may not be allowed to perform.
5. Pep Rallies 

Pep rallies are for fun, but we have to remember that every time we play is a performance.  During pep rallies we are to behave like it is a concert, but cheering is obviously allowed.

B. All Ensembles Performance Regulations
1.
All ensemble members will attend performances as a group.  Transportation will be by bus unless otherwise designated.

2. All members are to report to the band/chorus room at the designated time for inspection and pre-concert preparation.
3. All students are in charge of maintaining the upkeep of the all rooms.  All stands and chairs must be placed in their appropriate position after any and all practices and/or rehearsals.

4. The Director(s) will be in complete charge during all performances.

5. Gossiping about another member, Officer, Staff member, Director, or disrespect to anyone may result in probation, removal, or expulsion from the Instrumental Music Magnet Program.

6. Each member must be in the designated attire (as stated on page 12) for each performance. If a member is not dressed in all of the proper attire at all times, they will not be allowed to perform that day.  Failure to comply counts as an unexcused absence, and may result in expulsion from the Music Magnet Program.

7. All members will return to the room after the performance.  Upon return, follow designated procedures for completion of the activity.  No one is permitted to leave until dismissed by the Director.
8. The student must remember that as a private individual he/she may pass unnoticed; however as a member of a group and in uniform, the student’s every action is observed by the public.  While in concert attire, students are expected to act in accordance to the student handbook.

9. There will be no public displays of affection at any time.

10. Students are not to use inappropriate language at any time.  Swearing will result in a detention unless you make other arrangements to complete your consequences.  Remember that you represent the school, and are being watched constantly.

C. Field Trip Protocol

1. 
Students are expected to load and unload busses in an orderly manner.  Equipment Officers will assist with luggage, instruments and anything else that will travel in the compartments under or on the bus.
2. On the bus, students are expected to remain in their seats at all times.  Students are also expected to not play their instrument or scream at any time.  Disciplinary action will be taken for those students who choose to behave in an inappropriate manner on any bus.

3. Upon arrival at the destination, remain seated until directed to unload.

4. Proper behavior is expected during any overnight stays in hotels.  Observe and abide by the curfew given.  Noise, disturbances, or disobedience after curfew hours will not be tolerated and will result in your parent/guardian funding your trip home immediately. 
4.
Students will not be allowed in any rooms other than their own after curfew.

5.
Absolutely no inter-room visitation between boys and girls at any time.

6. Parents and students will be held accountable for any damage to the hotel and hotel rooms.

7.
In accordance with Dade County Public School Code of Student Conduct, absolutely no liquor, drugs, tobacco, or illicit material will be tolerated.  Possession of such items will result in immediate expulsion from the Music Magnet Program, and possibly the school.  For your safety and the safety of the students, bags will be inspected and checked by the Directors before departure for any trip.
8. Students will refrain from playing instruments in their hotel rooms.  Be courteous to other patrons of the hotel.
9. Under no circumstances will students be allowed to leave the hotel without the permission of the Director.
10. Any students behaving disrespectfully towards a chaperone will be disciplined by the Director(s), and recommended for probation and possible expulsion from the Music Magnet Program.
11. When entering or leaving a restaurant, proper behavior is expected.  Make sure you are back on the bus at the time given by the Director(s). If a student is left behind, the parent or guardian will responsible for picking his/her child up at their expense. 

12. ANY student misconduct or improper behavior violating the Music Magnet program handbook and/or the South Miami High School Code of Student conduct during the course of an in or out of county field trip will result in immediate expulsion/removal and/or indoor/outdoor suspension from the music magnet program and/or school.
D. Music Ensemble Rehearsals and Procedures.
Rehearsal time is very valuable and every moment must be used to rehearsal purposes.  If you delay the rehearsal for one minute, you have wasted one or two hours of group time since all other members have been forced to waste that minute.  All exemplary groups (including yours) use the following regulations:

1.
Upon entering the room, acquire your instrument or materials and set up.  Go directly to your seat and be ready to play within five minutes.  All questions, signing of notes, etc. will be handled after the rehearsal.

2. When the Director(s) or an Officer steps in front of the ensemble, all talking and noise will cease.  After the Director gives a release, or is addressing one student, there will be no talking.  This is considered disrespectful and distracting to the classroom-learning environment.

3.
Warm-ups will be handled by the Director(s) or designated person.

5. Any student absent from the previous day will submit their note/admit to the Director’s assistant after rehearsal is over.

6. There is to be no extemporaneous playing before rehearsal, during breaks, or after rehearsal.

7. Rehearsal for Marching Band will follow the same classroom procedures.

8. No instruments should be played at any time in the hallways or in route to the practice field.

9. While on the field, the Staff is in charge, followed by the Band Captain, Drum Majors, and section leaders. There will be NO TALKING during rehearsal.  Inattentive students may be dismissed and receive an “F” for that rehearsal, and may not be allowed to perform at that week’s game.  They may also have to work on individual conditioning as it is an essential part of marching band.
10. There is to be no talking while the Director(s), Staff, or an Officer is in front of the class or while the ensemble is rehearsing. Remember, just because someone is not addressing you, what is being said may pertain to you in the future.  So always keep your eyes and ears open, and your mouth shut.  When a student has a question, they must raise their hand, all other students must stay quiet.
11. It is the student’s responsibility to be on time for all rehearsals and sectionals.  Remember: “Early is on time, On time is Late!!!”

12. Students are responsible for all material assigned to practice.  Playing tests will be given regularly to track students’ progress.
13. It is mandatory that every student performs in solo & ensembles.  Students must purchase their own grade 3 or higher solo off the FBA solo list.  The price can range anywhere from $5.00-$25.00.  Students will be required to pay a minimum accompanist fee if their solo or ensemble piece requires accompaniment.  is will be counted as a performance test grade.
14. During the symphonic band season, regularly scheduled rehearsals must be made after schools in order maintain consistency and to ensure the best musical output for Music Performance Assessments.  Rehearsals and sectionals are not optional and are mandatory.  Students will be given advance notice at least one week in advance.
15.  During the symphonic season, it is crucial that every student purchase the necessary supplies for proper maintenance of their instrument.  Woodwind players (if applicable) must purchase cork grease, reeds, cleaning swab and a tuner.  Brass players must have a mouthpiece, slide grease, slide cream (trombone), valve oil and a tuner.  Percussionists must provide their own yarn mallets (Innovative Percussion 300 - blue), concert wood tip sticks and own a metronome.  The most affordable metronome is the Korg MA-30 Metronome which is priced around $30.  The most affordable chromatic tuner is the Korg CA-30 chromatic tuner which is priced around $20.
Cobra Marching/Symphonic Band Officers/Staff
The South Miami Sr. High Band and Color Guard is under the supervision of the Band Directors, Staff and designated student Officers.  Being an effective leader is not an easy task, but can be a rewarding experience.  Effective student leadership can be defined as “getting someone to do what you want them to do because they want to.”  Student leaders are selected on basis of communication, merits, points, musicianship, attitude, cooperation, as well as the ability to get along with others.  The following is a list of officers and their corresponding duties but is not limited to the following.  Students are selected to be officers for the entire school year.
Band Captain/Guard Captain

· Serves as the highest example of discipline, attitude, integrity, loyalty musicianship and marching ability.

· Coordinates all leadership meetings with the director

· As the representative of the band, the Captain will serve as liaison between the band, student body and directors
· Maintains discipline and pride within the band on and off the field
· Must be a problem-solver

· Assists the Directors, Drum major, Staff and Officers
· Reports to the Directors any problems or suggestions to improve the band

· The Band Captain will participate and assist in the teaching of marching fundamentals to new band members at band camp.

· Band captains are strongly encouraged to take private music lessons.

· Is the first one to show up and last one to leave during any events, rehearsals, performances etc.

· Enforce the music magnet standards and hold each member of the Leadership staff to their individual responsibilities

· Must participate in solo and ensembles

· Promotes esprit de corps* of the band

Drum Major

· Serves as the highest example of discipline, attitude, integrity, loyalty and musicianship.
· Will be in charge of the Marching Band during pep rallies and marching events.

· Assist the Director in maintaining discipline and order

· Be responsible to the Director(s) for the conduct and actions of the band at all times, and for the execution of all band duties assigned

· Assist with officer meetings

· Assist the Director with marching drills, inspection, planning, and special activities

· Assists the Director(s), Band captain, Staff and Officers

· Because of the high position they hold in the officer system, they should be active in all activities of the band after marching season is over. They should look for opportunities to serve the band wherever possible

· Is the first one to show up and last one to leave during any events, rehearsals, performances etc.

· Insures that all rehearsals begin on time

· Must participate in solo and ensembles

· Promotes esprit de corps of the band

Director’s Assistant

· Handles all correspondence for the Band and Director(s)

· Maintains attendance and personnel files

· Perform office duties and write the schedule on the white information board weekly
· Maintains accurate roster for entire Marching Band

· Attend all meetings and take notes and take attendance at all rehearsals

· Assists the Director(s), Staff and Officers

· Promotes esprit de corps of the band

Section Leaders (Woodwind Captain/Brass Captain)
· Responsible for members learning music and drill

· Responsible for sectionals in drill and music fundamentals

· Responsible for being the first person to learn all music during the marching season and the concert season.

· Maintain discipline and pride within the section

· Assists the Director(s), Staff and Officers

· Section leaders are strongly encouraged to take private music lessons.

· Reports to Band Captain any problems or suggestions for improving the band

· Is responsible for section memorizing their music

· Must participate in solo and ensembles

· Promotes esprit de corps of the band
Equipment Manager

· Assist with directors assistant in issuing instrumental rental contracts

· Responsible for getting all equipment on the field and setup before the band arrives and packing up equipment at the end of rehearsals
· Conducts periodic inspection of all school owned instruments

· Maintains an accurate inventory of all school owned instruments and equipment

· Serves on either loading or field lining crew

· Responsible for all physical arrangements at all performances

· Maintains a clean and professional look to the entire music wing.
· Assists the Director(s), Staff and Officers

· Promotes esprit de corps of the band

Uniform Officer/ Inspection Officer
· In charge of issuance and collection of all uniform parts

· Maintains an accurate record of all issued uniforms

· Responsible for maintaining a clean and organized uniform room

· Makes sure all marching band members are properly in uniform

· Maintains an accurate record and reports all uniform infractions

· Inspects the marching band before departing to all football games and competitions

· Assists the Director(s), Staff and Officers

· Promotes spirit de corps of the band

Librarian/Archivist
· Files, catalogs, issues, and collects all music

· Keeps an accurate account of issued music and supplies

· Holds periodic inspections of music folders

· Responsible for maintaining a clean and organized library

· Assists the Director(s), Staff and Officers

· Promotes esprit de corps of the band
· Maintains and builds the year’s scrapbook

· Take pictures at all events

· Responsible for the publicity of the Marching Band and Color Guard

· Responsible for the upkeep of all bulletin boards and decorations in the band room
· Promotes esprit de corps of the band
· Assists the Director(s), Staff and Officers

Color Guard Captain/Co-Captain/1st Lieutenant
· Enforces Rules and regulations

· Reports to the Director(s) any problems or suggestions to improve the band

· Serves as the highest example of discipline, attitude, and showmanship

· Assists the Director(s) and Staff when needed

· Assists other Officers when necessary

· Conducts periodic inspection of all flags, silks, etc.

· Is in charge during the absence of the Director(s) and Staff

· Promotes esprit de corps of the band

South Miami Cobra Music Booster Organization

Cobra Parents’ Inc.

Membership in the organization is open to all parents of members of the Bands, Orchestra, Chorus and Color Guard.  This organization is designed to support all phases of the program by providing financial aid and parental backing.  Some objectives of the boosters are:

1.
To arouse, stimulate and maintain an enthusiastic interest in all phases of the music program at SMSH.

2.
To develop a closer relationship between parents and school, fostering the musical interest and education of the students.

3. 
To stimulate the performance and appreciation of finer music.

4. 
To assist in the purchase of equipment and supplies not provided by the school budget.

5.
To augment or encourage educational trips and aid in the chaperoning all Music functions 

There is a board of directors.  All positions are under the supervision of the Magnet Music Director(s).  The Director(s) reserve the right to re-elect any board positions if deemed necessary.

Please refer to the Booster handbook for a more detailed description of this organization.
Marching Band Calendar (09-10)
Fri-Sun
July 25-26

Officer Camp (Deerfield Beach) All day
Mon-Fri.
Aug 3-7

Freshmen, Drum, Guard 
8:00am-4:00pm
Mon-Fri
Aug 10-21

Band Camp


8:00am-5:00pm


Friday

Aug 21st  

First Payment Fees due


Monday
Sept. 7th

Holiday


Rehearsal TBA

Wednesday
Sept. 2nd 

Football vs. Varela 

7:00pm - Tropical
Thursday
Sept. 17th 

Football vs. Killian

7:30pm - Tropical
Thursday
Sept. 17th

Early Release


Rehearsal TBA

Wednesday
Sept 23rd

Football vs. Coral Park
7:00pm - Tropical

Thursday
Sept 28th

Teacher planning day

Rehearsal TBA

**Saturday
October 3rd

Competition-Flanagan
Broward
Friday

October 2nd 

Football vs. Miami Sunset 
7:30pm – Tropical

Thursday
October 8th

Football vs. Miami Senior
7:00pm- Curtis Park

**Saturday
October 17th

Competition-J.I. Leonard
West Palm Beach
Monday
October 19th

Teacher planning day

Rehearsal TBA
**Saturday
October 24th

Competition-Hialeah

Hialeah HS Stadium
Friday

October 30th

Teacher planning day

Rehearsal TBA

Saturday
October 31st 

Football vs. Columbus
7:00pm - Tropical
**Saturday
November 7th

FBA Evaluation

Traz Powell Stadium

Tuesday
November 11th 
Veterans Day


Rehearsal TBA
**Saturday
November 14th
Competition-Mariner
Cape Coral, FL
Thursday 
November 26-29 
Thanksgiving Holiday

2nd Week
December

Winter Concert

 TBA
Monday
December 21st  
Winter Recess begins
*Rehearsals needed, only if Marching Band qualifies for State MPA Festival

**All Day Events

All Marching Band Rehearsals are Tuesday, Wednesday, & Thursday 2:45-5:00pm
Drumline Sectionals will be held on Mondays from 2:45-4:45

Wind Sectionals will be reserved for Mondays from 2:45-4:45 at the Directors’ discretion.

South Miami Senior High School

Music Department Medical Release Form

Attach a Photocopy of Health Insurance Card to this form. 

Please PRINT or TYPE and complete all blanks.  By signing, you acknowledge this form is correct.
Student Name____________________________________________________________



(Last)



(First)



(Middle)

Address_____________________________________
SS #____________________


City_________________
State______

Zip Code_________________

Father’s Name_____________________________ Phone #______________________

Mother’s Name____________________________
Phone #______________________

EMERGENCY CONTACTS: (List name(s) and phone #’s other than parents)

________________________________________________________________________
________________________________________________________________________

MEDICAL INFORMATION:

Diabetes?
Yes_____
No_____
     Asthma?
Yes_____
No____  
Allergies:________________________________________________________________

Current Medications:______________________________________________________

_______________________________________________________________________

Medical History:__________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Physician: (Name, Phone #)_____________________________________________

Insurance Company_____________________________________

Policy  and/or Group #___________________________________

Student signature___________________________________
Date______________

Parent/Guardian signature____________________________
Date______________

HANDBOOK AGREEMENT and MEDICAL CONSENT FORM
I hereby give my permission and approval as parent/guardian for my child to attend all activities sponsored by South Miami Senior High School Cobra Bands and Orchestra.  

It is my understanding that these activities will be conducted in and out the state, and that some of the activities will be physically strenuous.  I understand that my child must obey all rules and regulations, which will be clearly stated prior to the event.  In case of serious violation of any rules or regulations, as per this handbook, I will be notified by telephone, if possible, and arrangements will be made for the child to return home.  Should the above discipline be necessary, I agree to be responsible for any expense incurred.

In the event that my child becomes ill or sustains an injury while participating in a Music Magnet Program activity or field trip, I give permission for the Directors or other administration to take whatever steps are necessary to administer first aid or take the necessary steps to ensure my child’s well being.  In the event that I can not be reached by telephone, I also consent to diagnosis and treatment including hospital care if necessary upon the advice of a duly licensed physician and/or surgeon.  I also consent to the administration of medicine or other treatment to be rendered to my child under the general or specialized supervision upon the advice of a duly licensed physician and/or surgeon.  I understand that this consent will apply to all emergency situations and copy of this form is as valid as the original.  This consent shall remain in effect until written revocation is made.

I further agree that the medical and emergency information provided on this form and any attached documents are accurate and current.
Student Name:______________________________________

Student Signature:___________________________________
Date:_____________

This parent section must be signed in the presence of a certified notary. 

Parent Name:_______________________________________

Parent Signature:_____________________________________
Date:_____________

Notary Stamp and Signature


Date: ______________
South Miami Cobra Band/Orchestra

Instrumental Contract
Name__________________________
Student #____________________

Address_________________________________________________________

City/State_______________________
Zip Code_________________

Telephone #_____________________

Instrument__________________
Brand_________________

PC #_______________________
Serial #________________

___Mouthpiece (Woodwinds)
 
___Mouthpiece (Brass)
___Ligature



___Valve oil

___Strap



___Slide grease

___Swab



___Slide cream (Trombone)
___Extra reeds


___Polishing cloth

___Cork grease


___Tuner
___Other___________________
___Metronome
Date Out___________________

By________________________

Date Ret.___________________

By________________________

Student Signature____________________________

By signing this form, I agree:

1. To return the item described in the same or better condition, exclusive of normal wear and tear, and the end of the school year.

2. To pay the full current replacement value for this item and or accessories to South Miami Senior High School in the event of loss, theft or damage.
3. To properly maintain the item and pay for all necessary repairs while it is checked out to me.

4. Not to permit anyone else to use the instrument other than myself.

5. That the instrument is subject to recall at any time upon notification by an Officer or Director.

6. That, following the due date as indicated above, I will be assessed a financial hold and possible failure notice until the item and all accessories have been returned, and the return has been noted on this contract by an Officer or Director.

South Miami Music Magnet Program

Student Contract

To ensure a successful Music Program and eliminate misunderstandings for all participants and their parents, we ask that after reading this handbook the contract below be signed by both student and parents agreeing the following:

1.
I will attend all rehearsals, drills, and performances required of me.  I understand that missing any of these events can only happen in the case of an extreme emergency.
2. I understand and will be responsible for my financial obligation to this program.

3. I will practice daily with the goal of becoming a better musician.

4. I will abide by the rules of this organization and accept its regulations at all times.
5. I will do my best to become a productive member of the SMSH Music Magnet Program.

6. I have read and acknowledge the rules and regulations presented in the South Miami Senior High Music Magnet Ensembles Handbook.

Student Name:______________________________________

Student Signature:___________________________________
Date:_____________

Parent Name:_______________________________________

Parent Signature:____________________________________
Date:_____________

� Refer to Bands/Orchestra rehearsals on page 20 for Dress Out code.


* A common spirit of comradeship, enthusiasm, and devotion to a cause among the members of a group.
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